




























Skill shares can include 
such topics as how to 
use new software ...



… or hands on virtual 
demonstrations that 
invite participation. 

















A productive workshop should be informal 
yet constructive, based on projects and 
ideas that are in progress —not complete. 

Keep the number of participants small, 
making space for feedback and insights 
from everyone in the group.







Excerpts from actual exchanges 
that used this exchange model ... Great to chat tonight; thank you for joining!

I just wanted to capture a couple of notes, in no 
particular order, based on what people were saying. 
Feel free to weigh in as you see fit. If we do this more 
than twice, I recommend we setup a Slack channel (or 
something other than email) to capture notes, files, etc.

● Mindset shift needs to come before tools
● Whatever process is taught and tools provided 

should include space to create new tools (and 
processes) where required

● Educate for uncertainty (love this!)
● Push students to identify “epistemological errors” 

(i.e .help them see both that the don’t know 
everything they think they know And that many of 
their assumptions may range from shaky to false)

● This moment is an opportunity for pushing 
distance/hybrid education

● Look for a variety of ways to shift mindset, 
such as putting groups of people together 
who normally wouldn’t come together 

Consider the 
difference 
between expertise 
and ideology

One opportunity that will arise from mastering 
collaboration by distance is the ability to put 
experts and users together from a variety of 
disparate organizations in ways that would be 
much harder to organize in person

Hey everyone,
 
Just want to say thanks for a great reason to 
connect with friends and make new ones. As for 
listening… I had to re-kindle some Bill Withers in 
light of his recent passing…
 
FOR READING:
Range by David Epstein
The Infinite Game by Simon Sinek
Creative Capital by Spencer Ante

CURRENTLY READING:
-The ABCs of Architecture, by James O’Gorman 
(about to reno a 1951 home…just trying to get 
smart)
-Resurrection and Moral Order, by Oliver 
O’Donovan (friend doing a dissertation on 
O’donovan)
-Interior Freedom, by Jaques Phillipe

LISTENING TO:
-Thomas Tallis, Lamentations of Jeremiah (for Holy 
Week)
-Beastie Boys, Solid Gold Hits (mostly for writing)
-Glass & Nyman, Works for Saxophone Quartet 
(you’d be surprised…)



Short uptempo 1960s soul set 
with youtube links:

Examples of the range of content 
shared from this exchange model ...





Hypothetical 
scenario / 
system / 
user map 
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